Lean Six Sigma — Y ellow Belt

Start Date: 5/18/2022 8:00 AM

End Date: 5/18/2022 11:00 AM

Lean Six Sigma &ndash; Yellow Belt Training-certified
Timothy M. Schwalm Sr. - GLC Business ServicesLLC
Wednesday, May 18th

8:00am - 11:00am

**IN-PERSON and VIRTUAL registration**

In-person location :
GLC Business Services
28 Prince St
Rochester, NY

This program has been pre-approved for2.0Professional Development Credits (PDCs) by the Society for
Human Resource Management and2.0 HR General credits by the HR Certification Institute.

Lean Six Sigma: A business efficiency method that relies on collaborative team efforts to improve
performance. It employs a combination of strategic and operations management practices, and data
analyticg/statistics. It isintended to eliminate waste, and improve the quality of process outputs by
identifying, and removing the causes of defects, and minimizing variability. It contains the underlying
principles that drive the & Isquo;DMAIC& rsquo; problem solving process.

Why Companies use Lean Six Sigma:

Increase Profitability & ndash; Drive Shareholder Value

Improve the Customer Experience

Competitive Differentiator

Drive Innovation



