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With COVID-19 vaccines available and in full distribution across the country, we are beginning to see the
light at the end of the tunnel. Employers are making preparations for returning employees back to the
workplace. Essential workers have been on the frontlines since the beginning. What&rsquo;s changed?

With new and updated legislation passed, employers are looking at total rewards and HR technology
through multiple lenses. Planning decisions are even more complex. Although we continue to adapt and
move through the challenges, a new approach to the employee experience is warranted.

Join Gallagher&rsquo;s Human Resources and Compensation Consulting team to review highlights from
Gallagher&rsquo;s 2021 National Benefits Strategy and Benchmarking and COVID-19 Pulse Surveys along
with emerging HR and technology trends and considerations to step into 2022 with confidence

By the end of this session, participants will:

&bull; Have a greater understanding of new considerations in Total Rewards and HR technology planning
as a result of the pandemic.

&bull; Learn and expand your HR toolkit with data and insights to create a flexible rewards strategy.

&bull; Learn best practices in order to optimize the use of your HR technology.

&bull; Learn how to reset and strategically define the best path forward for your organization as we return
to the workplace.

Tamara Pawlichka is a Senior Human Resources Consultant with Gallagher&rsquo;s Human Resources
&amp; Compensation Consulting practice. Tamara has more than 25 years of HR and consulting experience
in the financial services, transportation, and Pharma industries. She has led strategic and tactical delivery of
HR services for complex, cross-functional projects as part of M&amp;A, integration, restructuring and
change management initiatives. She has provided consultation, effective recommendations and support to
employers in the areas of HCM strategy and execution, HR policy, process &amp; system design,
compensation, total rewards, performance management, talent management strategies, and communication
strategy and deployment.

Prior to joining Gallagher, Tamara spent 12 years at UPS, the world&rsquo;s largest package delivery
provider with over 481,000 employees globally (399,000 in the U.S.). She held several positions including
Global Cash Manager, Director, Investor Services and Director, Compensation. She supported the
company&rsquo;s many strategic initiatives, including a sales force restructuring and integration affecting
over 5,000 employees (at the time, largest enterprise-wide project in company history). She has also held
positions in the financial services industry in treasury management and consulting. Her passion is to leverage
her diverse experience to assess business issues and problems and then deliver practical HR solutions that
balance the best interests of management, employees and shareholders.

Tamara earned her Bachelor of Science degree in business administration from LaSalle University in
Philadelphia, PA. She has obtained her Senior Professional in Human Resources, and the SHRM Certified
Professional along with the World at Work Compensation Professional certifications.

Rob Harkins

Northeast Atlantic Human Resource Technology Practice Leader

In this role, Rob provides regional sales leadership around our HR and Benefits Technology practice,
driving collaboration, strategy and growth across the region to assist employers
in modernizing their benefit technology. We assist them in improving and optimizing their HR technology
and enable them to address their technology considerations that impact their ability to drive and support their
human capital strategy. In his role as practice leader, Rob supports the regional Gallagher Health and
Benefits teams in evaluating and supporting their clients&rsquo; needs as they navigate the changing
technology landscape.

Previously, he served as Group Marketplace Leader for the mid-market for Willis Towers Watson. In this
role he championed an integrated, modern technology approach for consultants and advisors to embrace as
private exchanges evolved within the benefits industry. Prior to working at Willis Towers Watson, Rob was
Vice President of Sales for Extend Health where he worked with employers and consultants to address the
needs of retiree populations, offering comprehensive national access and delivery solutions through Extend
Health&rsquo;s Medicare Marketplace.

Rob has an operational background of over 35 years of consulting experience, across many health benefit
disciplines, including technology, provider and network contracting and relations, account management and
wellbeing.


